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BOARD OF DIRECTORS MEETING 

MARCH MINUTES – Thursday, March 3, 2005

Home of Dan Ferdelman, 5537 Claremont Avenue, #4, 7:30 PM

Present:  J. Edmister, D. Ferdelman, H. Kurihara, J. Pitt, S. Montauk, M. Taylor, D. Weinstein

Absent:   E. Bandar, C. Gulassa, M. McDonald,  C. Reed, T. Nelson

Legal Advisor in attendance:  John Gussman, present for items 1-7

Item 1: Minutes
A) Minutes of November BOD Meeting. Jessica  motioned.  Hiroko seconded.  All voted in favor.

B) Minutes of January BOD Meeting. Susan motioned.  Jennifer seconded.  All voted in favor.

C) Minutes of January Offsite. Tabled until April.  Hiroko wants to add more content related to statements made by panel.  She will e-mail her version prior to next BOD meeting.

Item 2: Financial 

A) Brief Discussion but no formal presentation

Item 3: Legal  

A)  John presented change in by-laws by FORL - primarily a change to two year staggered BOD memberships.  He also requested feedback to FORL regarding spending priorities.  Dan motioned by-law changes be approved.  Susan seconded.  All voted in favor.

Item 4: Rockridge News 

A) Cy will e-mail article list.  NOTE:  Unbeknownst to some of the BOD, it is possible to get a draft of the RRNews before it goes to press by letting Don Kinkead know that you want to be on the e-mail list.

Item 5: Parks
A)  RCPC Parks Liaison discussed as part of Administrative items below

Item 6: Land Use Committee 
A) Neighborhood Plan Update.  Request that we consider hosting block/house parties to promote/discuss the new Neighborhood plan once it is updated.

B) Update on LU-Com open items.  Discussed purchase of Kingfish and other recent purchases, seismic Bart studies are coming, Claremont/Colby property.

C) Capital Improvement:  Trees materials being distributed to merchants.

Item 7: Traffic 

A)  Caldecott Fourth Bore Discussion of Memo from 2001.

Item (unscheduled 1):  Community Request

A)  Request to be Fiscal Agent for contributions to Patrick McCullough (resident at 58th and Shattuck affected by recent drug activities).  Issues related to liability and appropriateness could not be resolved during discussion.

Item 8: Fundraising 

A) Kitchen Tour Update.  May need more kitchens as currently the ones available are not well clustered.  Particularly interested in ones south of Bart.  Please talk to your neighbors.

Item (unscheduled 2): Schools 

A) Susan attended Randolph Ward meeting and noted that despite recent school closings, more schools may close based on enrollment figures.

Item 9: Website 

A) Website Redesign -  Susan and Ehab meeting on Tuesday to determine new content

Item 10:  Community Center

A) In response to the requests at the January Town Hall Meeting, Julie Harris's Church, Rockridge United Methodist Church, has made it known that their building can be used a community space.  Per her e-mail "We have a stage and a large seating space downstairs, as well as two restrooms and a kitchen.  The sanctuary has pew seating and balcony seating."  Exact details will be worked out and then put in the RRNews with an open appeal to other local establishments to make similar opportunities known.

 Item 11: Administrative – General Meetings  

A) Discussion of Recruiting Board Members. Have at least five open positions.  Please recruit!
Discussion of Theresa's offer to continue to act as Parks Liaison for next year.  The group wanted to respond to Theresa's request so she could plan accordingly.  After much discussion, Hiroko motioned "In order adhere to the policy of required attendance, we will appoint a new Merchants position in May."  Mike seconded.  The vote was 4-2 in favor with one abstaining.
B) RCPC Meeting Schedule was reviewed and a reminder made about required attendance at BOD meetings and expected attendance at Town Hall Meetings

C) RCPC Election - Susan will run and Mike T. will assist.  Election will be on Thurs April 21 with voting also on Sat April 23 from 10 - 1.

D) Upcoming General Meetings.  
March City Budget (Jessica).    
April Development Board (Hiroko) Alternate Idea - Earth Day.  Also Elections
May Transportation (Owner??)
June - Mike suggested "Safety in the information Age" (Fraud, chat-room safety, viruses, spyware, etc.)

Time allocated: 1hour 40 minutes.  Actual time (after 7:45 start): 2 hours 5 minutes.

Next Meeting: Thursday April 7,  7:30 pm, Mike McDonald's

